LUCAS COUNTY
PUBLIC WORKS

COOPERATIVE
COALITION







That State Up North

Columbiana
~ Lizbons

Pennsylvania

West Virginia

Gallia

Kentucky



LUCAS COUNTY PUBLIC WORKS COOPERATIVE COALITION

CO-OP

for short

PURPOSE
The purpose of this Co-op is to promote cooperation between
member entities, to share resources and information with regards to
public works facilities, equipment, services and other areas as so
deemed by its members. To be good stewards of the tax dollars
entrusted to us and promote efficiency in our daily work.




Mutual Aid




Sewer Cleaning Truck

Cost for Brand New ? ? ?



When You Need It - You Need It !



Facilities Sharing




Invited Public Works Agencies

City of Maumee City of Oregon
City of Toledo City of Waterville
Village of Berkey Village of Holland

Village of Whitehouse

Harding Township Jerusalem Township

Providence Township Richfield Township

Springfield Township Swanton Township

Washington Township Waterville Township

Lucas County Engineer Lucas County Sanitary Engineer
Lucas County Facilities Ohio Department of Transportation
Sylvania Recreation District Toledo Lucas County Port Authority

City of Sylvania

Village of Ottawa Hills

Monclova Township
Spencer Township
Sylvania Township

Lucas County Commissioners
Metro Parks of Toledo
Ohio Turnpike

26 Agency Invitations - 18 Actively Participating
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Organizational Structure - Committees

Snow & Ice Operations:
Optimization of snow routes
Salt purchasing

Snow & ice equipment

Equipment:

Lists of resources to share
User rates

Training

Services offered

Administration:

Liability, legals & labor unions
Agreements & documents
Pledge or by-laws

Mutual aid

Internet site

Structure of group

Financials:
Grants, loans and donations
User rates

Facilities:

Fuel sharing

Salt storage
Stockroom/parts
Buildings







The Share Ohio initiative was launched near the end of FY 2014 to help neighboring communities
share resources. ShareOhio.gov is designed to make it easier for local governments to share capital
equipment, like bulldozers and front loaders, to save tax dollars and get the most efficient use of
existing assets.

At no cost to local governments, ShareOhio.gov allows entities to enter heavy equipment into a
database for the purpose of loaning to and borrowing from other nearby communities. Users have
the ability to track inventory within each department and facilitate internal sharing of equipment as
well. To help management make better inventory decisions, ShareOhio.gov also includes a feature
that measures utilization rates for each piece of equipment and provides a variety of reports to help
monitor usage.



http://shareohio.gov/

Sharechio

The Agreement as proposed fulfills the written consent requirement of Ohio Rev. Code Section 9.482
authorizing intergovernmental shared services. Benefits of signing the Agreement include:

Formal Agreement: With the mutual consent provided therein, the Agreement authorizes political
subdivisions to exercise any power, function, or service for one another. It applies to both non-emergency
and emergency situations.

Tort Immunity: Political subdivision tort liability law applies to parties to the Agreement and to their
employees when they are rendering a service outside the boundaries of their employing political
subdivisions under the Agreement.

Workers Compensation: Borrowing employers will now enjoy workers compensation protection,
otherwise only available to lending parties. Employees are also entitled to all rights and benefits of
workers’ compensation law through their employer subdivision, paid by the borrower for the purposes of
the shared service.



Sharechio

Voluntary Nature: Providing aid and assistance is optional. The needs of your community always come first.
Lender may deny resources, direct its personnel to provide assistance, and recall resources at any time.

Flexible Reimbursement: Measure of reimbursement for use of equipment, materials, and supplies shall be as
deemed appropriate by the parties.

Repairing Equipment: Borrower is not required to reimburse for costs of normal wear and tear; Borrower shall
use reasonable care at all times.

FEMA Reimbursement: In case of a federally declared emergency, the agreement aids participating parties in
obtaining FEMA reimbursement (FEMA reimbursement is contingent upon a pre-event, signed agreement).

Full Emergency Expenses: Agreement allows for FEMA reimbursement beginning immediately. While the Ohio
Rev. Code only provides for reimbursement after the first eight hours of a declared emergency, this Agreement
permits parties to seek reimbursement for the whole time.

Termination Clause: Parties are free to exit the Agreement at their will. The Agreement contains a 30-day notice
termination clause.



Jurisdictional Boundaries

Labor Agreements
You Broke It......You Fix It

Insurance Workers Comp

Big City vs Small Town



THANK YOU FOR ATTENDING

Dennis Boyle
Operations Officer
Lucas County Engineers Office

dboyle@co.lucas.oh.us

419-213-2863

Contact Info

Keith Earley P.E. P.S.

Donovan O’neil

Lucas County Engineer

kearley@co.lucas.oh.us

419-213-2839

Project Administrator
State Auditors Office

DTOneil@ohioauditor.gov

614-728-7217
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